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Instructors 

Sara Minard, PhD.      
Lead Instructor, Chief Academic Officer 
sara.minard@collegeforsocialinnovation.org   
Office Hours: Wednesday 3-4pm at The Link, and by appointment (using my Calendly) 

Jacqueline Jones     
Co-Instructor 
jacqueline.jones@collegeforsocialinnovation.org 
Office Hours: Wednesday 3-4pm at The Link, and by appointment (using my WhatsApp) 

Course Overview 

Our mission at the College for Social Innovation is to educate and inspire the next generation of problem 
solvers (you!) to tackle the world’s toughest challenges. The aim of this course, titled Social Innovator’s 
Toolbox, is two-fold: first, expose you to the main ideas, concepts, methods, and practices in the field of social 
innovation from a systems-level, multi-sector, and cross-disciplinary perspective; second, increase your 
understanding of the relationship between self and place through the incorporation of a variety of asset based 
frameworks, including integrated innovations of people, profit, and planet, while partnering with local 
organizations in problem solving, storytelling, journaling and professional skills development to contribute to 
the social impact sector.  

 
Through the lenses of “triple-bottom-line” (People-Profit-Planet) and 
Boston as a “living city”, we explore how products, ideas, people and 
communities come together as system to create novel, scalable 
innovations that address social, economic, political, and environmental 
crises, and turn these innovations into solutions that target the 17 United 
Nations Sustainable Development Goals by 2030. Although you will learn 
some theory, it is through reflection and practice that this knowledge 
transforms into learning.  
 
Although Boston ranks 22nd in the country for population, it is unrivaled in 

its rich history as the birthplace of the country. Its roots in democratic struggle are coupled with strong 
community organizing around contested spaces and high levels of income inequality, alongside world-class 
technology, health, and financial innovation, renowned arts, music and culture scene, and the world’s most 
important research universities. Using your internships in Boston as the classroom, you will work with a 
variety of tools and methods from the fields of international development and project implementation, non-
profit management, business strategy, social entrepreneurship and innovation, impact assessment, and 
human centered design to better understand your host organization and its challenges. You may leave this 
course with more questions than answers in the process of critically examining social issues and your place in 
the world. But, by connecting the history of innovation with theories, stories, cases, speakers, and data on 

mailto:ara.minard@collegeforsocialinnovation.org
https://calendly.com/saraminard/sitb-fall19-office-hours
mailto:jacqueline.jones@collegeforsocialinnovation.org
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effective social change, you will have the tools and knowledge to help you make sense of complex social 
problems, and sharpen your sense of purpose and meaning as a global citizen to help solve them. 
 

Program Components  

The College for Social Innovation Curriculum framework 
(above) was developed after several years of research and 
testing.  We chose the four core skill areas because they 
respond to the following three criteria:  

1) identified by employers across all industries as 
skills entry level employees need that they often do 
not have when they graduate from college;  

2) recognized by the social impact community as key 
skills for social change-makers;  

3) mostly skills not taught in traditional college 
classrooms, or that are best learned experientially. 

 

Course Components  

This course provides a grounded theory and critical thinking counterweight to the Social Innovation Internship 
and the Becoming a Problem Solver course held on Fridays.  As a discussion-led course, we will emphasize the 
power of history, story, and interdisciplinary perspectives to fully appreciate the systemic, global and local 
nature of complex social problems, and explore the most effective solutions for how to scale them across 
sectors and geographies. Please see the related Course Outline below, and also check in Schoology, our online 
course platform, for a detailed breakdown of class sessions and speakers, as details are subject to change. 
 

The Social Innovator’s Toolbox course is taught every Wednesday evening from 4:00-7:00 pm at the Nonprofit 
Center’s Kendall Square location called The Link, at 255 Main Street, 8th Floor, Cambridge (Kendall T stop). 
You will need ID to enter the building every week, dinner will be served from 5-5:30pm, water is available for 
water bottles, and bike parking is outside the building. You will need your laptops unless otherwise stated. 

 
Student learning will be assessed primarily through class participation, reading, writing, analytical thinking, 
teamwork, and applied design research “deliverables” building off of the internship experience, including a 
stakeholder and ecosystem map, an organizational analysis using problem framing, theory of change and 
impact value chain analysis, and data visualization and systems mapping to understand the impact metrics 
used by the host organization to manage and evaluate their social impact. The final project is a “portfolio” of 
these tools and frameworks developed in consultation with host organization mentors, beneficiaries and 
clients. Students will receive peer feedback and instructor feedback on both the draft and final submissions of 
every assignment. The research activities for these assignments may require students to set aside some time 
during their internships to collect data through observation and interviews, in addition to preparing reading 
and short writing assignments for class discussion. It is the responsibility of the student to communicate their 
requests for feedback on assignments from their mentor and colleagues respecting their time and capacity. 

http://www.link-kendall.org/
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What You Can Expect 

College for Social Innovation believes in experiential, project-based learning where Boston is our classroom. 
The Social Innovator’s Toolbox is designed to feel different from a typical undergraduate university course, 
with an emphasis on interactive, applied research, self-discovery, professional skill building, collaborative 
teamwork, storytelling, and social impact data analysis – all with the aim to prepare Fellows to think and work 
like problem solvers driven by purpose to create lasting positive impact, both within their Semester in the City 
internships, and as citizens in an interconnected world.  
 
Students should expect to spend on average between 2-3 hours a week to prepare for each class meeting. 
Preparation for class will involve 1) short reading assignments (20-30 pages), short videos, online articles, blog 
posts, 2) preparing writing assignments for leading class discussions, and 3) conducting design research to 
produce a set of tools, or “deliverables”, for your host organization on the problem they are solving and the 
impact they have on their beneficiaries. All assignments and grading rubrics are posted on Schoology, and any 
changes in assignments will be communicated at least one week prior to class.  
 
There are several required texts and reports, in addition to articles, videos, and case studies, and all course 
materials will be made available to you either online or in hard copy.  

● Steven Johnson, “How We Got to Now” and “Where Good Ideas Come From” (online) 
● Pasqual and Monique Sternin, “Positive Deviance” (Schoology) 
● Sally Osberg and Roger Martin, “Getting Beyond Better” (Schoology) 
● Warren Berger, “A More Beautiful Question” (Schoology) 
● Ashoka, “Social Entrepreneurial Pathways to a Culture of Wellbeing” (online) 
 

Our weekly sessions are broken up into four parts, which coincide with the graded assignments: 
● Part I: Introduction, Context and Comparative Cases 

▪ Deliverable: Stakeholder and Ecosystem Map 
o Nature of Innovation and History of Innovation, Triple Bottom Line & Circular Economy 
o Definition of “Social” Innovation, Living Cities and the Sustainable Development Goals 
o Innovations Hidden in Plain Sight: Case Studies in Positive Deviance 
o Understanding Social Entrepreneurship, Social Innovation & Social Change 

● Part II: Global/Organizational/Institutional Perspectives 
▪ Deliverable: Problem/Opportunity Analysis, and Theory of Change 

o Social Impact Career Exploration, with Eric Schwarz and CFSI staff 

o Framing Problems as Opportunities: Case Studies of Ashoka Changemakers  
o Wicked Problems: Innovations to Tackle Climate Change 
o Building Sustainable Food Systems for Human and Planetary Health 

● Part III: Local/Beneficiary/Community Perspectives  
▪ Deliverable: Data-Driven Visual Narrative and Impact Value Chain Analysis 

o Managing and Measuring Impact 
o Putting Data to Good Use 
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o Transforming Capitalism: Innovations in Social Finance  
● Part IV: Changing Perspectives, Changing the World  

▪ Deliverable: Portfolio of Final Work  

o Scaling Solutions for Sustainable Collaborative Action 

o Final Presentations, Feedback and Reflections 
 

Method of Instruction 

 A. Teaching Approach and Commitment 
Approach. This course reflects our organization’s commitment to the host organizations we partner with, and 
partners like Ashoka and Solutions Journalism that have advanced the field of social innovation by preparing 
students with the skills, information, and knowledge to find solutions that support sustainable livelihoods and 
social justice. It is helpful, therefore, to understand our teaching philosophy, which includes the following 
principles: 
 

● Learning is interdisciplinary, reflective, and global in nature; scientific inquiry is evidence-based and 
iterative; 

● Student success is measured through dedicated effort to experiential learning, self-reflection, peer 
engagement, and a commitment to global citizenship, defined as having “an ethic of care for the 
world” (Hannah Arendt); 

● Theory and history are foundational means for understanding meaning and connection, which in turn 
motivates positive, measurable actions to serve people in need and collectively create sustainable, 
resilient communities; 

● Problems associated with poverty and violence are systemic with political barriers that sometimes 
seem invisible to others, and yet may present opportunities for innovative solutions when partnered 
with effective government. 
 

Teaching Commitment. Our commitment as educators is to learn from you as much as we guide our collective 
learning. We are committed to transparent teaching, and are interested in how you learn as much as what you 
learn; there should be no surprises in what we expect from you; this means it is also your responsibility to let 
us know if you are not clear about what we are asking you to do, i.e., the task, the method, and the purpose. 
We will ask for your ideas when developing grading criteria and always remain open to your suggestions for 
how to improve the course. We consider you as partners in this learning journey, which extends beyond our 
classroom and beyond this semester.  
 
B. Informing Classroom and Online Discussions & Solutions Journalism (SolutionsU) 
Students will conduct online research, texts, videos, and cases regarding social innovation concepts and 
engage in student-led discussion of readings. All of our class materials are available online or in Schoology. In 
addition to websites like SolutionsU, which we will use to research social innovation articles, it is also expected 
that students will use many other resources to assist them in their self-directed learning, including primary 
research. 
 

https://solutionsu.solutionsjournalism.org/
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C. Journaling: Autobiography and Personal Asset Map 
Journaling is an important part of learning through reflection. Researchers found that handwriting as 
compared to typing on a computer uses more of the human brain and stimulates brain cell development. For 
this course, you’ll have two short journaling assignments in our first class: a short autobiography (no page 
limit), and a one-page personal asset map of your social capital. These writing assignments are graded only as 
pass/fail, intended for your own personal reflection, and will be useful for on-going SITC reflections. 
 
D. Sharing Internship Moments 
Your work experience is an integral part of our collective knowledge as a class. We invite students to let us 
know when there is an “internship moment” they would like to share with the class if it relates to a topic 
under discussion, and we will gladly stop to make time for you to share your experiences and insights.  
 
E. Volunteering as Presenters and Discussants  
A unique aspect of this course is that it relies on students to serve as volunteers to introduce our distinguished 
guest speakers. These speakers are giving up their time to share their unique perspectives with us, and in turn, 
we want to engage in an informed discussion on a range of topics. In order to take full advantage of this 
opportunity and to create the conditions for a lively discussion, students will sign up to serve as either 
“presenter” or “discussant” for one of our speakers throughout the semester. Note: due to class size, not 
every student will serve in one of these roles.  
 

Presenters are required to research details about the upcoming guest speaker, develop discussion 
questions on behalf of the class, send the speaker on the Monday before class 1) the class bios by 
email, 2) directions to the Nonprofit Center, and 3) discussion questions. In addition, they will 
introduce the speaker at the start of their talk.  
 
Discussants are required to post on Schoology major highlights and any questions that came up during 
the speaker’s talk that they want to spend more time on during the next class. They also serve as the 
discussion facilitator for any question and answer period with the guest speaker, and will give the 
speaker our thank you gift. After the class, the discussants will send a follow-up email thanking the 
speaker for their time on behalf of CFSI. 

 
Learning Objectives 

Upon completing this course students should be able to: 
 
1. Human Centered Problem Solving: Know yourself as a problem solver: Hone your sense of agency in 

community as you think creatively about the innovative strategies to solve social inequities and bring 
sustainable development to people around the world, and learn to leverage the assets, talents, and skills 
you bring to problem solving 

2. Manage and Measure Impact: Learn to identify and evaluate a diverse set of social sector organizations 
working on tough social problems; understand how to manage and ultimately measure social impact using 
data as storytelling.  
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3. Design Thinking for Social Justice: Apply design principles and mission to craft and align project goals for 
social impact that harness available resources (financial, human, ecological, cultural, technological, 
spiritual, etc.) and involve diverse stakeholders.  

4. Understand Social Systems: Critically examine how different theories, definitions, and models of social 
innovation apply to low-income contexts, rural and urban, and to different populations, women, girls and 
minorities, and other specific user groups.  

5. Global Solutions Mindset: Demonstrate how to challenge existing theories and concepts of what business 
and social sector organizations can look like in the 21st century through academically rigorous, creative, 
critical analysis and applied experience.  

 
Over the course of the semester we explore how innovative approaches to asking big questions has allowed 
for new ways of framing problems and defining solutions. Some examples of the different principles and 
practices we will look at for effecting social change through innovative design include: 
 

● Design tools applied with entrepreneurial principles and an equity lens – from observation, empathy, 
definition, ideation, prototyping and testing – are helpful to prepare innovators with the instincts to 
design from the user’s perspective in determining what constitutes a sustainable solution to a problem, 
particularly when working in low-resource contexts. The materials we cover place a strong emphasis on 
the need for asking better questions and a deeper understanding of the range of human motivations 
and mindsets, from material self-interest, altruism, gift and duty, to obligation, reciprocity, justice and 
collective impact. Questions of equity in design become central. 

 
● Integrated models and frameworks for social impact measurement and management - You will use a 

wide range of models and frameworks to aid in the completion of the work you will be assigned. 
Constant feedback from peers and instructors will be provided throughout the semester, and small 
writing assignments and small group discussions on data collection, analysis and visualization will help 
transform personal and professional reflections about social innovations into practice with policy 
applications. As a class, we will analyze a variety of social innovations and develop the ability to 
critique those most likely to be replicable, scalable, and generate significant public benefits. Student 
teams will engage each other in the development of their final work to ensure they produce something 
beneficial for their host organizations.  
 

What We Expect From You 

✓ Preparation – All success is built on a foundation of hard work; there is a lot of group work in this class 
that will require preparation in order for the group work to be fruitful. Your preparation is evaluated by 
the quality of your questions more than your answers. Every individual assignment you hand in is an 
opportunity to pledge that the work you are turning in is yours and yours alone. I am committed to 
your personal development and to your adherence to the highest level of ethics and academic quality. 

 

✓ Planning - Research has demonstrated that, contrary to popular thought, the act of planning is key to 
entrepreneurial thought and action, as it is for your success in this class. Do not procrastinate or you 
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will not do well. If you see yourself falling behind, do not wait to meet to discuss time management 
and devise a strategy to handle your workload given all your other commitments. Planning takes time. 

 

✓ Creativity – Social changemakers have the ability to see what others do not, and social innovation 
often requires the ability to harness untapped skills in others and use these to the benefit of the whole. 
To succeed, you must engage your creative side, and remain open to challenging your current 
assumptions and beliefs about yourself and society. This includes freezing negative assumptions, 
assuming positive intent, and adopting a “Yes-And” approach when listening to your teammates and 
discussing ideas. 

 

✓ Respect – Your conduct in class should reflect CFSI’s core values: kindness, curiosity, teamwork, and 
flexibility. Respect in word and deed at all times to your fellow students, instructors, and guest 
speakers means being considerate of divergent opinions, and fully committed to the productive 
completion of each of our class sessions. This includes your contribution to building strong teams and 
working in collaboration. Listening without judgment and listening attentively when someone else is 
talking is a sign of respect. 

 

✓ Problem Solving – You are expected to critically analyze, synthesize and evaluate ideas and 
communicate your views clearly and convincingly. When there are things you do not understand or 
agree with in class discussion, you should always share these with the class, asking open-ended 
questions for the purpose of understanding yourself, so that others may benefit from your questions. 
 

✓ Mindfulness. For a few minutes at the start of every class we will take time to come together mindfully 
to prepare for discussion. This is a time when all electronic equipment is put away. Group exercises 
help prepare the mind and body for activities ahead, and can relieve stress or tension you may be 
carrying into the classroom, enhancing your ability to stay focused and thoughtful during class 
discussions. There is ample evidence that mindfulness improves productivity and learning both in the 
classroom and the workplace. If on that rare occasion you happen to come in late to class, please do 
your best not to disrupt the mindfulness exercise. 

 

Snapshot of Class Schedule  
This is a snapshot of a typical class. It may vary slightly for off-sites, guest speakers and other events:  
 

● 4:00 pm – Coming together (5 minutes of mindful reflection and preparation) 
● 4:05 pm –Week in Review (5-10 minutes check-in on the week at work, local and global news, etc.)  
● 4:15 pm – Lecture, reading discussions and/or team activities 
● 5:30 pm – 6:00 – Break for dinner 
● 6:00 pm – Small group reading discussions, lectures in two groups, peer review exercises, or guest speaker 
● 6:50 pm – Wrap-up; Announcements; Friday Preview 

 

Grading Policy 

http://greatergood.berkeley.edu/article/item/mindfulness_in_education_research_highlights
http://www.theatlantic.com/education/archive/2015/08/mindfulness-education-schools-meditation/402469/
http://www.theatlantic.com/education/archive/2015/08/mindfulness-education-schools-meditation/402469/
http://www.kenan-flagler.unc.edu/~/media/Files/documents/executive-development/unc-white-paper-bringing-mindfulness-to-the-workplace_final.pdf
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Letter grades will be assigned for cumulative points according to the following formula. The baseline for the 
College for Social Innovation—meets expectations—means that students who have demonstrated proficiency 
in the learning outcomes of the course will earn a B+ level grade. To the extent you exceed expectations in 
quality of your work, your grade will be A- or an A, depending on the level and frequency of that performance. 
Receiving a C grade or less will indicate a failure to submit your work on time, follow instructions, or simply 
make the required effort to produce a college-level work product. With a competency-based approach, you 
are encouraged to ask for feedback and incorporate this feedback and coaching to improve your work. Ample 
opportunities will be given throughout the semester to improve upon assignments before they are submitted 
for a final grade. For all assignments, grading rubrics will be provided to help you understand exactly what is 
required of you to meet and exceed expectations. In addition, there are Office Hours every week for students 
who need or want extra assistance with assignments.  
 
93–100% A Exemplary performance 

90–92% A-  Consistently above expectations 

87–89% B+ Meets expectations, good overall performance   

83–86% B   Meets expectations most of the time  
80–82% B- Meets some expectations  
77–79% C+ Meets minimal expectations, improvement needed 

73–76% C Below expectations but passing  

70–72% C- Below expectations, needs 
improvement 
67–69% D+ Consistently below, but enough to 
get credit 
63–66% D Under performing 
60–62% D- Should consider repeating the 
course 
< 60% F No credit for the course 

 
 

 

Course Assignments 

Assignment Details % Grade 

1. Active 
Participation 

Attendance and Active Participation are mandatory. Each student has 8 
hours of Excused Time Off (ETO) for classes per semester for any 
personal, non-work-related absences. If you exceed the 8 hours without 
communicating to the instructor, you will be marked down ½ point for 
every class missed on your final grade.  “Active” class participation 
includes more than just showing up (attendance) but coming prepared to 
discuss assignments, participating in different group discussions, and 
completing in-class exercises. See Active Participation Rubric for criteria, 
including the acceptable use of technology in class. See our Attendance 
Policy for details on how to request ETOs and what constitutes excused 
absences.  

●  (20%) Attendance & Active Participation 

● Future Autobiography and Personal Asset Map (Written; Pass/Fail) 

20% 

2. Deliverable 1  
History & Context 

Mapping Your Host Organization’s Ecosystem and Stakeholders 

The culmination of the first section of the course will be a PPT deck of 

20% 
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slides showing a stakeholder map with stakeholder interest and influence, 
and a map of the social innovation ecosystem for your host organization, 
with an emphasis on TBL and circular economy networks.  

▪ (10%) Stakeholder map (one slide with notes) 
▪ (10%) Ecosystem map (one slide with notes) 

3. Deliverable 2 
Organization and 
Institutional 
Perspective 

Problem/Objectives Analysis, “How Might We” and Theory of Change 

Based on readings, discussions and tools provided during the second part 
of the course, students will prepare another set of deliverables with their 
organization’s theory of change, framed as a “How Might We” design 
thinking question, and create a problem/objectives analysis to show the 
focal problem and how this is turned into an opportunity to create social 
value. These methods will require host organization feedback and 
presented for peer/instructor feedback. See Rubric. 

▪ (10%) Theory of Change Analysis & HMW (slides with notes) 
▪ (10%) Problem/Opportunity Analysis (slides with notes) 

20% 

4. Deliverable 3 
Beneficiary/Local 
Community 
Perspective 

Visual Data Narrative of Impact and Impact Value Chain Analysis 

Utilizing information from class discussions, readings and practice, 
students will create an impact data visualization artifact that connects to 
their first two sets of tools, with new knowledge to tell the organization’s 
social impact story using both qualitative and quantitative data. This may 
include data from interviews with beneficiaries of the host organization. 
For this deliverable, students will submit a 2-page summary to describe 
the indicators chosen for the impact value chain and how the visual 
narrative can be used as a tool for the management and measurement of 
social impact. See Grading Rubric for details. 

▪ (10%) Impact Value Chain Analysis (one slide with notes) 
▪ (10%) Visual narrative of data insights on measurable impact (one 

slide and 2 page written summary) 

20% 

5. Portfolio of Final 
Deliverables 1-3, 
revised & polished 
with mentor 
reflection 

Final Digital Portfolio of deliverables, tested and revised 

Students will reflect on the information and tools learned throughout the 
course and produce a final portfolio (~10 slides) of the methods and tools 
they have finalized in close consultation with their mentor and host 
organization. During the final class meeting, each student will present 
their final deck, as an electronic portfolio of tools, and share the 
experience of iterating alongside their mentor, explain how they adapted 
their work to meet actual needs, what new tools they learned, and how 
they define and measure social impact. See Grading Rubric. 

● (20%) Final versions of all Deliverables “client ready” (slides) 

20% 
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Course Schedule NOTE: Topics, speakers, assignments are subject to change; Check Schoology for updates. 

Date Session Theme Key Questions & Concepts Readings/Homework Due 

Part I: Introduction, Context, Comparative Cases 

 9/11 

Nature and History of 
Innovation, the Triple 
Bottom Line & Circular 
Economy 
 

• What is innovation? 

• What is the history of human 
innovation? How do ideas become 
innovations? 

• What is the “Triple Bottom Line” 
and how is it an innovation?  

• How can thinking about innovation 
as systems lead us to designing 
more just and equitable 
economies?  

• Why are cities centers of 
innovation? 

• How can innovations be bad for 
wellbeing? What ensures 
innovations serve the Triple 
Bottom Line of People, Planet & 
Profits? 

● Review Syllabus 

● Watch Steven Johnson’s two (2) TED Talks “How 
Play Leads to Great Inventions”: 
https://www.ted.com/talks/steven_johnson_ho
w_play_leads_to_great_inventions/up-
next?language=en ;  

● Watch “Where Good Ideas Come From” 
https://www.ted.com/talks/steven_johnson_w
here_good_ideas_come_from/up-
next?language=en 

● OPTIONAL:  Andrew Hoffman, “The Next Phase 
of Business Sustainability” Spring 2018 
https://ssir.org/articles/entry/the_next_phase_
of_business_sustainability  

● Think about questions for CFSI’s Eric Schwarz  

9/18 

Definition of “Social” 
Innovation, Living Cities, 
and the 17 Sustainable 
Development Goals 

 

Guest speaker: Eric 
Schwarz, CEO and 
Founder, College for 
Social Innovation 

● What makes an innovation 
“social”? Anti-social? 

● What does "social" in an 
innovation, organization or 
enterprise allow us to measure?  

● Using TBL, how do social impact 
organizations consider the views of 
all their stakeholders? 

● What is required to achieve the 
SDGs by 2030? 

● Read: Cultivate Your Ecosystem, by Bloom and 
Dees, Stanford Social Innovation Review, Winter 
2008 pp. 1-10 

● OPTIONAL: Why cultivating your innovation 
ecosystem of worth the work by Hoffecker, SSIR, 
September 2018 

● OPTIONAL: Read: Schwarz, E. (2014). The 
Opportunity Equation, pp. 103-118 

In-Class Activity: Write your Autobiography and 
Map out your Social Capital Assets and your TBL 
Issue Area of Interest using SolutionsU website 

 

 

 

9/25 

 

 

Innovations Hidden in 
Plain Sight: Case Studies 
in Positive Deviance 

● What are the levers that create 
change in society? Which ones are 
most effective for which problem? 

● How does the context determine 
behavioral choices? How can we 
read the local context to determine 
where positive deviants are?  

● What drives problem solvers? 
● Where are the positive deviants in 

your workplace or community? 

DUE: First draft of your stakeholder and ecosystem 
map for peer feedback in class. 
 
● Read select chapters of “The Power of Positive 

Deviance” (Richard Pascale, Jerry Sternin and 
Monique Sternin)  
 

In-Class Activity: Present Draft Deliverable #1 for 
Peer Feedback  
In-Class Activity: Divide class into two, and then into 
reading and discussion groups by chapter; groups 
present and lead discussion. 
On-Line Activity: Post your Draft Deliverable #1 by 
midnight for Instructor Feedback 

 Understanding Social ● How do people with little or no DUE: Deliverable 1 on Schoology by midnight 

https://www.ted.com/talks/steven_johnson_how_play_leads_to_great_inventions/up-next?language=en
https://www.ted.com/talks/steven_johnson_how_play_leads_to_great_inventions/up-next?language=en
https://www.ted.com/talks/steven_johnson_how_play_leads_to_great_inventions/up-next?language=en
https://www.ted.com/talks/steven_johnson_where_good_ideas_come_from/up-next?language=en
https://www.ted.com/talks/steven_johnson_where_good_ideas_come_from/up-next?language=en
https://www.ted.com/talks/steven_johnson_where_good_ideas_come_from/up-next?language=en
https://ssir.org/articles/entry/the_next_phase_of_business_sustainability
https://ssir.org/articles/entry/the_next_phase_of_business_sustainability
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10/2 

Entrepreneurship, Social 
Innovation and Social 
Change within a Triple 
Bottom Line Model 
 

financial resources actually tackle 
the toughest social problems?  

● Is it better to change the system 
from within, or from the outside? 

● Is it better to create change 
through nonprofits or for profit 
social enterprises? What about 
social movements? And 
government? 

 

● Read: Martin and Osberg “Getting Beyond 
Better: How Social Entrepreneurship Works”, 
Introduction and Ch. 1, pp. 1-49 
 

In-Class Activity: Divide class into discussion groups 
by case from the book; groups present and discuss 
around key questions submitted in advance; debate 
and discuss “what works and why” in business, gov’t 
and the social sector. 

Part II: Global/Organizational/Institutional Perspectives 
Date Session Theme Key Questions & Concepts Key Questions & Concepts 

10/9 
Social Impact Career 
Exploration Night 

 
 

10/16 

 

 

Framing Problems as 
Opportunities 

 

● How does a social innovator turn a 
problem into an opportunity? 

● How and why do businesses and 
nonprofits think differently about 
problems and solutions? 

● Explore how “Theory of Change” as 
a planning tool can ensure that a 
proposed solution is actually 
addressing the right problem 

● Guest Speaker: David Stolow, 
Boston University, Director, MBA 
in Social Impact 
 

● Read select Ashoka Changemaker Case studies: 
https://issuu.com/ashokachangemakers/docs/a
shoka-rwjf-report-final?e=11988819/36140481 

● OPTIONAL: 
https://medium.com/system-innovation-field-
notes/using-theories-of-change-for-systemic-
impact-4f8222f5e2b8 

● https://diytoolkit.org/tools/theory-of-change/ 
● Think about discussion questions for guest 

speaker (students signup as presenters or 
discussants for next week) 
In-Class Activity: Divide class into discussion 
groups by case; groups present and discuss 
around key questions; Review Deliverable #2 
instructions and examples of work. 

10/23 

Wicked Problems: 
Climate Change 

(Lead, Jaki) 

● Is scale measured in dollars or in 
lives changed; are they different? 

● How can the same data (on climate 
change) tell two completely 
different stories? 

● When does data change from 
anecdote to scientific opinion? 

● Can the use of data ever be truly 
objective? What makes it valid? 

● Guest speaker: Tim Carter, Second 
Nature 

DUE: First draft of your Deliverable #2 for peer 
feedback in class 
● Read: “Losing Earth”, The New York Times 

Magazine: 
https://www.nytimes.com/interactive/2018/08
/01/magazine/climate-change-losing-earth.html 

● OPTIONAL: Most recent IPCC Report  
● Think about your carbon footprint and 

handprint for our guest speaker discussion 
In-Class Activity: Divide class into discussion groups; 
groups present and discuss readings 
In-class Activity: Peer review Draft Deliv. #2 
On-Line Activity: Post your Draft Deliverable #2 for 
Instructor Feedback by midnight on Schoology 

10/30 

Building Sustainable 
Food Systems for 
Human and Planetary 
Wellbeing  

● How can messages about food 
systems be used effectively to 
communicate and create buy-in 
from opposing stakeholders? 

● What are tools and best practices 

DUE: Deliverable 2 on Schoology by midnight 
● Read/review online presentation “How did this 

broccoli get on my plate?” 
http://frameworksinstitute.org/workshops/broc
coli/ 

https://issuu.com/ashokachangemakers/docs/ashoka-rwjf-report-final?e=11988819/36140481
https://issuu.com/ashokachangemakers/docs/ashoka-rwjf-report-final?e=11988819/36140481
https://medium.com/system-innovation-field-notes/using-theories-of-change-for-systemic-impact-4f8222f5e2b8
https://medium.com/system-innovation-field-notes/using-theories-of-change-for-systemic-impact-4f8222f5e2b8
https://medium.com/system-innovation-field-notes/using-theories-of-change-for-systemic-impact-4f8222f5e2b8
https://diytoolkit.org/tools/theory-of-change/
https://www.nytimes.com/interactive/2018/08/01/magazine/climate-change-losing-earth.html
https://www.nytimes.com/interactive/2018/08/01/magazine/climate-change-losing-earth.html
https://www.ipcc.ch/sr15/
http://frameworksinstitute.org/workshops/broccoli/
http://frameworksinstitute.org/workshops/broccoli/
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for visualizing data? 
● Is it realistic to grow our own food? 

What is the future of food? 

● Guest speakers: Josh Trautwein, 
Fresh Truck, and Founders, Fresh 
Food Generation 

● Think about discussion questions for guest 
speaker (students signup as presenters or 
discussants for next week) 

In-Class Activity: Break into groups and discuss 
reading and exchange food journals; Review 
Deliverable #3 instructions and model examples 
 

Part III: Local/Beneficiary/Community Perspectives 
Date Session Theme Key Questions & Concepts Key Questions & Concepts 

11/6 
 
Managing and 
Measuring Impact 

● How does the work of NPOs/Social 
Enterprises get evaluated? What 
about multinational corporations? 
Government agencies? 

● Who determines what questions to 
ask and what metrics to use? 

● What are possible limitations and 
biases when measuring impact? 

● Watch: Michael Smith TEDx Talk: 
https://www.youtube.com/watch?
v=wOcC8BBhtAY 

● Guest speaker: Siobhan 
O’Riordan, Project Evident 

DUE: First draft of your visual narrative and impact 
value chain for peer feedback in class 
● Read: “A More Beautiful Question” (Warren 

Berger), Intro, Chapters 1-2 
● Review website Impact Management Project 
● Think about discussion questions for guest 

speaker (students signup as presenters or 
discussants for next week) 

In-class Activity: Peer review Draft Deliverable #2 
On-Line Activity: Post your Draft Deliverable #2 for 
Instructor Feedback by midnight on Schoology 

11/13 
Putting Data to Good 
Use 

● What are the right questions to ask 
of the data? 

● How do some people leverage data 
to drive policy decisions? 

● How can data tell us about the 
value of work?  

● What other stories can we tell with 
data about the 21st Century 
workforce? 

● Watch: Bryan Stevenson TED talk 
● Guest speaker: Third Sector 

Capital Partners (TBC) 

● Read: Third Sector Capital Partners/ROCA Case 
Study: http://www.thirdsectorcap.org/wp-
content/uploads/2013/04/Third-
Sector_Roca_Preparing-for-Pay-for-Success-in-
MA.pdf 

● OPTIONAL: Raj Chetty’s American Dream: 
https://www.theatlantic.com/magazine/archive
/2019/08/raj-chettys-american-dream/592804/ 

● OPTIONAL: Fruchterman, J. (Summer, 2016). 
Using Data for Action and for Impact. Stanford 
Social Innovation Review.  

● Think about discussion questions for guest 
speaker (students signup as presenters or 
discussants for next week) 

In-Class Activity: Divide class into discussion groups 
based on the case; groups present and discuss 
around key questions. 

11/20 

 

 

 

 

 

Transforming 
Capitalism: Innovations 
in Social Finance  

 

 

● Is the triple bottom line an illusion 
or a very real and practical 
necessity? 

● Can you really change the evils of 
capitalism by engaging with it? 

● What is the best way to use money 
for social change? 

● What is socially responsible 
investing and impact investing? 

DUE: Deliverable 3 on Schoology by midnight;  
Reminder: Final Deliverable Due on 12/4 

● Read: Ross Baird "The Innovation Blindspot" - 
read introduction in "The-Innovation- Blind-
Spot-Introduction-Excerpt.pdf 

● OPTIONAL: Michael Sandel, “Moral Limits of 
Markets” pp. 1-40. 

● Think about discussion questions for guest 
speaker (students signup as presenters or 

https://www.youtube.com/watch?v=wOcC8BBhtAY
https://www.youtube.com/watch?v=wOcC8BBhtAY
http://www.thirdsectorcap.org/wp-content/uploads/2013/04/Third-Sector_Roca_Preparing-for-Pay-for-Success-in-MA.pdf
http://www.thirdsectorcap.org/wp-content/uploads/2013/04/Third-Sector_Roca_Preparing-for-Pay-for-Success-in-MA.pdf
http://www.thirdsectorcap.org/wp-content/uploads/2013/04/Third-Sector_Roca_Preparing-for-Pay-for-Success-in-MA.pdf
http://www.thirdsectorcap.org/wp-content/uploads/2013/04/Third-Sector_Roca_Preparing-for-Pay-for-Success-in-MA.pdf
https://www.theatlantic.com/magazine/archive/2019/08/raj-chettys-american-dream/592804/
https://www.theatlantic.com/magazine/archive/2019/08/raj-chettys-american-dream/592804/
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 ● When is philanthropy most 
effective? 

● Guest speaker: Ujima Fund and 
Fidelity (TBC) 

discussants for next week) 
In-Class Activity: Divide class into discussion group; 
groups present and debate. 

● On-Line Activity: Post your Draft Deliverable #4 
for Instructor Feedback by midnight on 
Schoology 

Part IV: Changing Perspectives, Changing the World 
Date Session Theme Key Questions & Concepts Key Questions & Concepts 

11/27 No Class - Thanksgiving Holiday 

12/4 
Scaling Solutions for 
Sustainable 
Collaborative Action 

● What are the SDGs that need social 
innovation more than ever? What 
are some solutions you want to 
work on? 

● How has your view of the work of 
your host organization changed? 

● What tools from this class will you 
use in your personal journey as a 
social innovator/problem solver? 

● Guest speaker: Leslie Salmon 
Jones  

DUE: Deliverable 4 on Schoology by midnight 
 
● Final reading to be assigned 

 
In-Class Activity: Present your TBL Journal Insight 
and share reflections based on your autobiography 
and asset map 

Note: Dress very comfortably: we will be moving 
around a lot in this class. 

12/11
-
12/13 

SHOWCASE PREP! 

 


